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Artwork by Anna Dowling 

About the artwork

Reconciliation Action Plan Artist

Anna Dowling was born in Adelaide, South Australia. 

Anna is a descendant of the Badimia people of the 

Yamatji region in Western Australia. Working in ink on 

paper, she reflects on her mixed cultural heritage and 

draws on traditional symbols and patterns.

At age 21, Anna Dowling was the recipient of the 2014 

Don Dunstan “Our Mob” Emerging Artist Prize. In 

2015, Anna was a finalist in the National Aboriginal 

and Torres Strait Islander Art Awards (NAATSIA) and 

in 2016 was awarded the Max Indigenous Art Award 

(youth category winner) at Parliament House in 

Sydney.

The background represents South Australia where DT Global Asia Pacific corporate office is 

based, with the River Torrens toward the bottom, a mix of green grasslands and red desert 

sand with pockets of water.

The symbols embedded in the artwork reflect the DT Global strategic pillars. 

1. Become Truly One DT Global - the top symbol showing a central element with different 

connected circles to represent unity across the integrated global organisation.

2. Emerge as Employer of Choice - the coolamon (traditional carrying vessel) with bush 

foods to represent the rewarding nature of the work environment and values of mutual 

respect and equity.

3. Drive Responsible Growth - the tree symbols showing new trees growing along-side old 

growth trees.

4. Lead in Innovation and Thought Leadership - the gathering circle symbol showing older 

people with younger people, reflecting leadership and passing on knowledge.
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Message from Frank Maiolo, 
Managing Director

I am proud to present this Reflect 

Reconciliation Action Plan (RAP) on 

the behalf of the DT Global family of 

businesses worldwide. As a business we 

have been through significant change 

in recent times, and through this it has 

become clearer that as a mission driven 

company, our priorities remain consistent 

in delivering impact and transforming lives 

in the places we work. This RAP speaks 

to the purpose of DT Global, something 

that drives us all in our personal and 

professional lives. 

This RAP confirms our intention to become a 

better, more inclusive business. It will guide 

and promote our learning about Australia’s 

Aboriginal and Torres Strait Islander 

peoples, and the breadth and diversity 

of their cultures and traditions. With this 

new appreciation, and through our actions 

moving forward, DT Global will play a 

greater role in supporting the change.

I thank the team for pulling our plan 

together and recognise that this is the start 

of a journey, in which all our staff have a 

role to play. 
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Our business

DT Global is an International Development 

consultancy and thought leader, offering 

technical assistance and on-the-ground 

support in more than 90 countries 

worldwide. We partner with governments, 

private sector, foundations, NGOs, and civil 

society to deliver effective programming 

and transform lives.

From early stage crisis and stabilisation 

assistance through to economic 

development, governance, and 

environmental work, DT Global provides a 

continuum of support to communities at all 

stages of development. We deliver solutions 

across five principal practice areas:

• Economic Growth

• Environment and Infrastructure

• Human Development

• Governance

• Stabilisation and Transition

We are pioneering a new way of doing 

business, starting with a unique structure 

where the Global Peace and Development 

Charitable Trust (GPD) is the principal 

owner of the for-profit company DT Global. 

Complementing DT Global is our non-profit 

sister organisation, DT Institute, which 

is both a funder and an implementer, 

driving innovation and strengthening 

communities and leaders. Through GPD, DT 

Global is investing the majority of profits 

into our non-profit sister organisation, 

the DT Institute, in order to support 

partners, pilot new initiatives, and expand 

programming—further investing in the 

communities where we work to transform 

lives. Together, the ‘DT Global family’ has 

a unique ability to augment existing donor-

funded programs through matching grants 

and provide contemporary solutions to 

program financing. We aspire to lead in 

delivering ethical, sustainable solutions 

for private and public sector stakeholders, 

purposefully reinvesting profit to scale 

positive impacts, leveraging our technical 

expertise, global networks and commitment 

to learning and innovation.

With around 500 employees worldwide, DT 

Global has corporate offices in Adelaide, 

Madrid, and Washington DC, and over 30 

project offices across the globe. We pride 

ourselves on being ‘Truly One DT Global’, 

an organisation that works in a coherent, 

coordinated manner with a shared vision 

and mission. We are a values-driven 

organisation of which one of our core 

values is diversity and inclusion. We have 

a range of policies that are aligned to the 

priority of diversity and inclusion which all 

home office, field, or subcontractor/partner 

personnel are expected to adhere to. 

This Reflect RAP is a key initiative aligned 

with our global policies, and one that cuts 

to the core purpose for our 30+ Australia-

based staff. It recognises that to be an 

inclusive employer in Australia and the Asia 

Pacific Region, we must better understand 

the cultural identities of our staff and what 

role culture plays in their work. DT Global 

believes that being more inclusive of, and 

developing deeper understanding, respect 

and appreciation for Aboriginal and Torres 

Strait Islander peoples, cultures and 

traditions, will help us to effectively deliver 

services and transform lives everywhere we 

work. 

Message from Karen Mundine, 
CEO Reconciliation Australia

Reconciliation Australia welcomes DT 

Global to the Reconciliation Action Plan 

(RAP) program with the formal endorsement 

of its inaugural Reflect RAP.

DT Global joins a network of more than 

1,100 corporate, government, and not-

for-profit organisations that have made 

a formal commitment to reconciliation 

through the RAP program. 

Since 2006, RAPs have provided a 

framework for organisations to leverage 

their structures and diverse spheres 

of influence to support the national 

reconciliation movement. The program’s 

potential for impact is greater than ever, 

with over 2.3 million people now working or 

studying in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, 

Stretch and Elevate — allow RAP partners 

to continuously develop and strengthen 

reconciliation commitments in new ways. 

This Reflect RAP will lay the foundations, 

priming the workplace for future RAPs and 

reconciliation initiatives.

The RAP program’s strength is its framework 

of relationships, respect, and opportunities, 

allowing an organisation to strategically set 

its reconciliation commitments in line with 

its own business objectives, for the most 

effective outcomes. 

These outcomes contribute towards the five 

dimensions of reconciliation: race relations; 

equality and equity; institutional integrity; 

unity; and historical acceptance. 

It is critical to not only uphold all five 

dimensions of reconciliation, but also 

increase awareness of Aboriginal and 

Torres Strait Islander cultures, histories, 

knowledge, and leadership across all 

sectors of Australian society. 

This Reflect RAP enables DT Global to 

deepen its understanding of its sphere of 

influence and the unique contribution it 

can make to lead progress across the five 

dimensions. Getting these first steps right 

will ensure the sustainability of future RAPs 

and reconciliation initiatives, and provide 

meaningful impact toward Australia’s 

reconciliation journey.

Congratulations DT Global, welcome to 

the RAP program, and I look forward to 

following your reconciliation journey in the 

years to come.
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Our partnerships and 
current activities

Over a number of years our staff have 

driven various initiatives that aim to 

engage and support Aboriginal and Torres 

Strait Islander businesses, individuals and 

communities. While these initiatives have 

resulted in some positive outcomes, they 

have not been coordinated as part of an 

overarching framework of reconciliation, 

detailing our motivations and objectives. 

This RAP allows us to consolidate, review, 

and better plan and coordinate our 

activities moving forward. This initiative will 

build on our previous activities including:

• Identifying strategic partnerships with 

Aboriginal and Torres Strait Islander 

businesses in our business development 

activities. For example, we have 

developed formal partnerships with 

Supply Nation registered businesses 

such as Kennelly Constructions Pty 

Ltd and Akaltye Pty Ltd (Tony Kiessler, 

Health Evaluation and Strategic 

Planning Consultant) on tender 

opportunities.

• Reviewing our supply chains to see 

where Aboriginal and Torres Strait 

Islander businesses can be utilised as 

a priority in our daily operations, for 

example, Print Nation in South Australia 

as a supplier of design and print 

services. 

• Reviewing our approaches to 

recruitment and identifying 

opportunities to draw from Aboriginal 

and Torres Strait Islander talent 

pools. For example, we have utilised 

the services of CareerTrackers, an 

Aboriginal and Torres Strait Islander 

Internship Program. 

As we move forward on this journey, 

we will have a greater responsibility to 

promote opportunities together, and to 

have meaningful, prosperous relationships 

with Aboriginal and Torres Strait Islander 

communities. Our aim is that in reviewing 

progress of this RAP, we will be able to 

demonstrate shared results in genuine 

partnership with Aboriginal and Torres 

Strait Islander organisations. 

Our Reconciliation 
Action Plan 

As a leader in the International 

Development field, DT Global’s purpose is 

to create impact and transform lives for 

a better world. Diversity and Inclusion is 

a key corporate value of DT Global and 

we actively seek ways to demonstrate 

and implement diversity and inclusion in 

all areas of our work. From our corporate 

office in Adelaide, Australia, we deliver 

services and support in cross-cultural 

settings throughout the Asia Pacific 

region. For this reason, we must be 

acutely aware of, and learn from, the 

histories of Aboriginal and Torres Strait 

Islander peoples. We are a messenger and 

supporter of Indigenous peoples wherever 

we work. Indigenous peoples in Asia 

Pacific are among the most marginalised 

subgroups in the region. The lack of respect 

to their basic human rights, cultures and 

traditions, and the encroachment on their 

traditional lands and natural resources 

increase their vulnerability and has isolated 

them from socio-economic development.  

Our approach to reconciliation with 

Aboriginal and Torres Strait Islander 

peoples in Australia will represent and 

inform our capacity and ability to deliver 

the same abroad. Our learnings from the 

reconciliation process will further define 

our ability and reputation as a leader in the 

International Development sector globally. 

In undertaking this reconciliation process 

DT Global will action its corporate 

values, specifically of civility, integrity, 

and, diversity & inclusion to become 

a more inclusive and aware business 

that is agile and constantly evolving 

in a dynamic operating environment. 

Internally, the reconciliation process will 

enable us to nurture a staff culture and 

create workplace policies promoting 

engagement of First Nations peoples. 

Embracing this and strengthening 

our approach in Australia will make 

DT Global an employer of choice for 

people of all backgrounds, races and 

religions. Externally, by demonstrating 

our commitment to Aboriginal and Torres 

Strait Islander peoples, we will look to work 

with and engage businesses and partners 

in the delivery of our work in the region, 

identifying and promoting the existing 

talent in these communities, sharing the 

knowledge, experience and opportunities 

for advancement. 

This RAP provides a framework of intent 

and initiatives that will lay the foundations 

for future RAPs. Importantly we will identify 

opportunities for learning and experience 

for our staff and enable DT Global’s 

engagement with Aboriginal and Torres 

Strait Islander communities. Our Reflect 

RAP comprises a robust mechanism which 

will guide us to monitor and evaluate our 

progress and to inform our future RAPs. 
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Reconciliation 
Working Group

The inaugural Reconciliation Working 

Group (RWG) was established in April 

2020 with the aim of developing our first 

Reconciliation Action Plan. With half of 

the Asia Pacific Leadership team, and 

two of the 9-person Global Executive 

represented in the group, DT Global 

has prioritised the development and 

implementation of a Reflect Reconciliation 

Action Plan to align our commitment to 

the reconciliation process, and towards 

being a more inclusive, culturally diverse 

employer. Driving internal engagement 

and awareness of the DT Global Reflect 

Reconciliation Action Plan will be Asia 

Pacific General Manager, Frank Maiolo, 

our RAP Champion. Frank’s leadership 

and advocacy will drive our impact 

in communities and industry, and in 

promoting our reconciliation journey.

Inaugural members of the RWG are:

• Luke Marston, Chair, Program 

Manager, Innovation Resource Facility

• Merelyn Aked, General Counsel, 

Executive Director Ethics and 

Compliance

• Robyn Cleggett, Director People & 

Culture, Asia Pacific

• Mel Dunn, Vice President, Strategy & 

Innovation

• Nicola Dowsing, Practice Leader, 

Human Development

• Paul O’Neill, Strategic Engagement & 

Delivery Leader, Innovation Resource 

Facility

Strengthening our RWG is the involvement 

of Shane Kennelly of Kennelly 

Constructions who will act as an advisor 

to the RWG. Shane is a proud Bundjalung 

man, a practical, degree qualified and 

strategic executive, with demonstratable 

success in leading complex projects. With a 

strong focus on Aboriginal and Torres Strait 

Islander employment and engagement, he 

is committed to improving outcomes for all 

First Nations peoples. Shane’s experience 

across many industries and different 

organisations allows him to efficiently 

manage his business and personnel, often 

in challenging situations, and maintain 

strong relationships with industry peers 

and major corporations. As a key partner 

of DT Global, Shane will provide advice and 

guidance to the Reconciliation Working 

Group as they implement the Reflect 

Reconciliation Action Plan. 

Relationships

Relationships

Action Deliverable Timeline Responsibility

Establish and 

strengthen 

mutually beneficial 

relationships with 

Aboriginal and 

Torres Strait Islander 

stakeholders and 

organisations. 

Identify Aboriginal and Torres Strait Islander 

stakeholders and organisations, including Elders and 

Advisers within our local area(s) where opportunities 

for partnership and collaboration may exist. 

December 

2020

Vice President, 

Strategy & 

Innovation

Research best practice and principles that support 

partnerships with Aboriginal and Torres Strait 

Islander stakeholders and organisations.    

December 

2020

Executive Director 

Ethics and 

Compliance

Build relationships 

through celebrating 

National 

Reconciliation Week 

(NRW).

Circulate Reconciliation Australia’s NRW resources 

and reconciliation materials to our staff. May 2021

Vice President, 

Strategy & 

Innovation

Reconciliation Working Group members to 

participate in an external NRW event. 
May 2021 Program Manager

Encourage staff participation in external NRW 

events and provide feedback to all staff. 
May 2021 Program Manager

Promote celebration, participation and learning of 

NRW through social media channels
May 2021 Program Manager

Promote 

reconciliation 

through our sphere 

of influence.

Develop and issue orientation material for new staff 

and sub-contractors on the DT Global Reflect RAP. 

November 

2020 
Program Manager

Communicate our commitment to reconciliation 

to all staff and stakeholders through internal RAP 

launch event and staff meetings. 

October 

2020 

Vice President, 

Strategy & 

Innovation

Identify RAP and other like-minded organisations 

that we could approach to collaborate with on our 

reconciliation journey

July 2021

Vice President, 

Strategy & 

Innovation

Identify external stakeholders that our organisation 

can engage with on our reconciliation journey.
July 2021

Vice President, 

Strategy & 

Innovation

Promote positive 

race relations 

through anti-

discrimination 

strategies.

Research best practice and policies in areas of race 

relations and anti-discrimination.

December 

2020

Executive Director 

Ethics and 

Compliance

Conduct a review of HR policies and procedures to 

identify existing anti-discrimination provisions, and 

future needs. 

December 

2020

Director People 

& Culture, Asia 

Pacific

Develop and issue orientation material for all new 

staff on expectations around code of conduct, ethics 

etc.

June 2021

Practice 

Leader, Human 

Development
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Respect

Action Deliverable Timeline Responsibility

Increase 

understanding, value 

and recognition 

of Aboriginal and 

Torres Strait Islander 

cultures, histories, 

knowledge and rights 

through cultural 

learning.

Develop a communications plan and calendar 

of events to promote understanding, value and 

recognition of Aboriginal and Torres Strait Islander 

cultures, histories, knowledge and rights within our 

organisation.

September 

2020
Program Manager

Conduct a review of cultural learning needs within 

DT Global. 

November 

2020

Practice 

Leader, Human 

Development

Investigate Aboriginal and Torres Strait Islander 

Cultural Awareness Sessions for staff
April 2021

Practice 

Leader, Human 

Development

Identify organisations that can provide cultural 

awareness training and education to staff, including 

Elders and advisers who can support our events and 

promotions

 June 2021

Executive Director 

Ethics and 

Compliance

Demonstrate respect 

to Aboriginal and 

Torres Strait Islander 

peoples by observing 

cultural protocols.

Develop an understanding of the local Traditional 

Owners or Custodians of the lands and waters 

within our organisation’s operational area. 

December 

2020

Vice President, 

Strategy & 

Innovation

Increase staff’s understanding of the purpose and 

significance behind cultural protocols, including 

Acknowledgement of Country and Welcome to 

Country protocols.  

January   

2021

Vice President, 

Strategy & 

Innovation

Build respect for 

Aboriginal and 

Torres Strait Islander 

cultures and histories 

by celebrating 

NAIDOC Week. 

Raise awareness and share information amongst our 

staff about the meaning of NAIDOC Week.

November  

2020, July 

2021

Program Manager

Reconciliation Working Group to participate in 

an external NAIDOC Week event, share feedback 

through staff meeting.

November 

2020, July 

2021

Program Manager

Encourage staff participation in external NAIDOC 

Week events in our local areas and share feedback 

through staff meetings. 

November 

2020, July 

2021

Program Manager

Promote celebration, participation and learning of 

NAIDOC Week through social media channels

November 

2020, July 

2021

Program Manager

Respect Opportunities

Opportunities

Action Deliverable Timeline Responsibility

Improve employment 

outcomes by 

increasing Aboriginal 

and Torres Strait 

Islander recruitment, 

retention and 

professional 

development. 

Develop a business case for Aboriginal and Torres 

Strait Islander employment within our organisation. 

January 

2021

Director People 

& Culture, Asia 

Pacific

Conduct a review of HR policies and procedures to 

identify existing barriers or restrictive elements to 

recruitment, retention and development of Aboriginal 

and Torres Strait Islander staff. 

December 

2020

Director People 

& Culture, Asia 

Pacific

Build understanding of current Aboriginal and Torres 

Strait Islander staffing to inform future employment 

and professional development opportunities.

December 

2020

Practice 

Leader, Human 

Development

Progress development of new internship program 

with Career Trackers, identifying new partnership 

possibilities and build on past experience.

December 

2020

Director People 

& Culture, Asia 

Pacific

Increase Aboriginal 

and Torres Strait 

Islander supplier 

diversity to support 

improved economic 

and social outcomes. 

Develop a business case for procurement from 

Aboriginal and Torres Strait Islander owned 

businesses.  

January 

2021

Strategic 

Engagement & 

Delivery Leader

Investigate Supply Nation membership
January 

2021

Strategic 

Engagement & 

Delivery Leader
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Governance

Action Deliverable Timeline Responsibility

Establish and 

maintain an effective 

Reconciliation 

Working Group 

(RWG) to drive 

governance of the 

RAP.

Maintain the RWG to govern RAP 

implementation.

September 

2020
Program Manager

Continue to update and amend Terms of 

Reference for the RWG as the business evolves 

through the reconciliation journey. 

September 

2020
Program Manager

Establish Aboriginal and Torres Strait Islander 

representation on the RWG.

September 

2020

Vice President, 

Strategy & Innovation

Provide appropriate 

support for effective 

implementation of 

RAP commitments.

Define resource needs for RAP implementation, 

including provision in corporate operating 

budget. 

September 

2020

Practice Leader, 

Human Development

Engage senior leaders in the delivery of RAP 

commitments. 

September 

2020

Vice President, 

Strategy & Innovation

Define appropriate systems and capability 

to track, measure and report on RAP 

commitments. 

September 

2020

Practice Leader, 

Human Development

Build accountability 

and transparency 

through reporting 

RAP achievements, 

challenges and 

learnings both 

internally and 

externally.

Complete and submit the annual RAP Impact 

Measurement Questionnaire to Reconciliation 

Australia.

August 2021
Vice President, 

Strategy & Innovation

Prepare the DT Global RAP Report outlining 

achievements, challenges and learnings for 

internal and external stakeholders 

August 2021 Program Manager

Print and distribute the DT Global RAP report 

to all staff, and share through social media 

channels.

August 2021 Program Manager

Provide a briefing on RAP outcomes to Senior 

Leadership Team globally. 
August 2021

Vice President, 

Strategy & Innovation

Continue our 

reconciliation 

journey by 

developing our next 

RAP. 

Register via Reconciliation Australia’s website 

to begin developing our Innovate RAP.
April 2021 Program Manager

Governance

11

R E F L E C T  R E C O N C I L I A T I O N  A C T I O N  P L A N

https://www.reconciliation.org.au/reconciliation-action-plans/submit-your-rap/


 Level 15, 33 King William Street

Adelaide, SA, 5000, Australia

For more information on DT Global and our 

Reflect Reconciliation Action Plan visit

www.dt-global.com

+61 8 8317 4300

Or contact 

Luke Marston, Reconciliation Working Group Chair

luke.marston@dt-global.com
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