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RFP - Review and update of the Ministry of Customs Corporate Plan
About the Proposal

Program Background

Tautai — Governance for Economic Growth Program will consolidate and build on Australia’s
previous investments supporting the Government of Samoa (GoS) to improve fiscal
management and promote equitable economic growth. The program will support
Australia’s engagement with the GoS and other development partners in policy-driven
budget support arrangements, and to complement and support Australia’s other major
bilateral investment through the Tautua Samoa Human Development and Social Inclusion
program, working in health, education, and social protection.

The overall objective of Tautai is to promote equitable economic recovery and growth in
Samoa with improved fiscal efficiency, reducing the country's vulnerability to debt and
external shocks.

The two End of Program Outcomes (EOPOs) are:

1. Ministry of Finance (MoF) and the Executive develop and execute annual national
budgets with clear policy intent to improve Samoa's fiscal position and deliver on improved
social wellbeing.

2. Government of Samoa finance and deliver community level economic development that
stimulates inclusive broad-based productivity and growth.

About DT Global Asia Pacific

At DT Global Asia Pacific, we aim to positively impact people’s lives through delivery
excellence. As a leading implementing partner across Asia and the Pacific, we co-create
locally led solutions in partnership with governments, communities, and stakeholders. We
bring together talented teams and deep regional expertise to deliver initiatives that
promote inclusive economic growth, essential services, and resilient, secure communities.
With over 1,500 staff, experts in 22+ countries and more than 60 years of development
experience, we tackle complex community, national and transnational challenges — from
governance and justice systems to climate resilience, infrastructure and social equity —
with innovative thinking and a commitment to long-term impact.

For more information, please see www.dt-global.com


http://www.dt-global.com/
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The Role

To support the Ministry of Customs to undertake a comprehensive review of the Corporate
Plan 2024-2027 and develop a new Corporate Plan for the period 2027-2032. Set out the
organisation’s purpose, vision, mission, values, strategic priorities, objectives,
implementation actions and performance measures, with a robust implementation and
monitoring framework for the next planning period.

The Supplier will provide the following services:

. Project inception

. Evaluation of the current Corporate Plan and Corporate Planning Context
. Environmental and Situation Analysis

. Strategic Framework Development

. Development of the Five-Year Corporate Plan

. Organizational structure review

. Consultation, validation and finalization
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Click on the link or copy paste it to access the full Request for Proposal for this position:
https://tinyurl.com/ycxhvfs5

About You

Potential Suppliers must address the following criteria in their submission.

e Multi-disciplinary Team - The proposed team must demonstrate the multidisciplinary
expertise needed to successfully deliver the assignment, with preference given to teams
where individuals can cover multiple disciplines while ensuring all required competencies
are addressed. The team must collectively demonstrate expertise in customs
administration and border management, organisational development and governance,
stakeholder engagement and research, digital transformation and organisational
performance, and GEDSI, accessibility, safeguarding, workforce wellbeing and inclusive
service delivery. Strong written and verbal communication skills in both English and
Samoan are essential.


https://tinyurl.com/ycxhvfs5
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¢ Quality of the Technical proposal - The technical proposal should demonstrate a clear
understanding of the Ministry’s mandate, operating environment and the objectives of the
assignment, and present a practical, robust and participatory methodology for delivering
the required outputs. It must show how GEDSI, disability inclusion, accessibility,
safeguarding, workforce wellbeing, climate resilience, disaster preparedness, digital
transformation, integrity and anti-corruption considerations will be integrated throughout
the assignment. Suppliers should demonstrate robust qualitative and quantitative analysis
capabilities, an evidence-based approach, and the ability to provide practical, actionable
recommendations. The proposal must also outline how ethical and do-no-harm principles
will be applied, including confidentiality, informed consent, accessibility, equitable
participation, and safe engagement practices, while demonstrating compliance with DFAT
and DT Global requirements for Child Protection, PSEAH, Fraud Control, Anti-Corruption
and Value for Money principles.

¢ Price - DT Global will award a contract to the Supplier with the most competitive and
realistic financial proposal demonstrating value for money, taking into account the
proposed methodology, team composition, technical quality, level of effort and ability to
deliver all required outputs within the agreed timeframe.

How to Apply
Please submit

1) ATechnical proposal including the proposed methodology for delivery and a statement
addressing the selection criteria
2) A Financial proposal

APPLICATIONS CLOSE Suppliers are requested to submit both a Technical and a Financial
proposal to this RFP via email to recruitment@tautaiparnterhip.org no later than 11.59pm
(GMT +13) Apia Samoa on 16th of October 2026.

Should this role be of interest, we encourage you to apply as soon as possible. Kindly
note only shortlisted applicants will be contacted.


mailto:recruitment@tautaiparnterhip.org
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People with lived experience of the regions in which DT Global operates are strongly
encouraged to apply. DT Global welcomes applications from individuals with diverse
backgrounds including First Nations peoples, diverse Sexual Orientation, Gender Identity
and Expression, and Sex Characteristics (SOGIESC), and people with disabilities.

We take a zero-tolerance approach to sexual exploitation, abuse and harm of adults and
children; fraud, corruption and bribery; modern slavery; and any form of exploitation across
our operations, partnerships, and supply chains. We uphold the highest standards of
integrity and expect the same of those we work with.

Engagement with DT Global is subject to formal background screening, criminal record
checks, employment verification, and periodic compliance checks. All DT Global staff
receive safety, compliance, safeguarding and integrity training, and we expect our
personnel and partners to always act in alignment with our company values.



